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AUN-QA Model for Higher Education Quality
Assurance at the Program Level

Principle-based QA model

Design based on Outcome-based Education (OBE)
orinciple

PDCA approach to quality

Designed for continuous improvement to good/best
practice

Focus on stakeholders’ needs
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AUN-QA Assessment Model at the Programme Level (version 4.0)

{I} Stakeholder Needs

Programme Teaching and Student
Structure and Content Learning Approach Assessment
Leamlng » @ Academic tudent Support Facilities and
Outcomes| Staff Services Infrastructure

Output and Outcomes
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General Guidelines: AUN-QA SAR

= Understand the Criteria: Familiarize yourself with the 8 criteria of AUN-
QA Version 4.0. Each criterion must be addressed with evidence to
demonstrate compliance and improvement.

=  Keep It Evidence-Based: Back your claims with data, examples, or
documentation such as surveys, reports, or meeting minutes.

= Be Clear and Concise: Write in simple, professional language. Use tables,
charts, and graphs to present data where possible.

=  Focus on Alignment: Clearly connect your findings to the Expected
Learning Outcomes (ELOs) and demonstrate how each area supports the
program's goals.

" Engage Stakeholders: Involve faculty, staff, students, and other
stakeholders in providing input and evidence. finstlassn ChatGPT
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A Seven-point Rating Scale

Rating 1: Absolutely Inadequate

The QA practice to fulfil the criterion is not implemented.
There are no plans, documents, evidences or results available.

Immediate improvement must be made.
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A Seven-point Rating Scale

Rating 2: Inadequate and Improvement is Necessary

The QA practice to fulfil the criterion is still at its planning stage
or is inadequate where improvement is necessary. There is
little document or evidence available. Performance of the QA
practice shows little or poor results.
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A Seven-point Rating Scale

Rating 3: Inadequate but Minor Improvement Will Make It
Adequate

The QA practice to fulfil the criterion is defined and implemented
but minor improvement is needed to fully meet them.
Documents are available but no clear evidence to support that
they have been fully used. Performance of the QA practice shows
inconsistent or some results.
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A Seven-point Rating Scale

- Rating 4: Adequate as Expected

The QA practice to fulfil the criterion is adequate and evidences
support that it has been fully implemented. Performance of the
QA practice shows consistent results as expected.
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A Seven-point Rating Scale

Rating 5: Better Than Adequate

The QA practice to fulfil the criterion is better than adequate.
Evidences support that it has been efficiently implemented.
Performance of the QA practice shows good results and positive

improvement trend.
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A Seven-point Rating Scale

Rating 6: Example of Best Practices

The QA practice to fulfil the criterion is considered to be example
of best practices in the field. Evidences support that it has been
effectively implemented. Performance of QA practice shows very
good results and positive improvement trend.
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A Seven-point Rating Scale

Rating 7: Excellent (Example of World-class or Leading Practices)

The QA practice to fulfil the criterion is considered to be excellent
or example of world-class practices in the field. Evidences support
that it has been innovatively implemented. Performance of the

QA practice shows excellent results and outstanding improvement
trends.
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5.1 The programme to show
that academic staff planning
(including succession,
promotion, re-deployment,
termination, and retirement
plans) is carried out to ensure
that the quality and quantity
of the academic staff fulfil the
needs for education,
research, and service.
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5.2 The programme to
show that staff
workload is measured
and monitored to
improve the quality of
education, research,
and service.
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5.3 The programme to
show that the
competences of the
academic staff are
determined, evaluated,
and communicated.
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5.4 The programme to
show that the duties
allocated to the
academic staff are
appropriate to
gualifications,
experience, and
aptitude.
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5.5 The programme to
show that promotion
of the academic staff is
based on a merit
system which accounts
for teaching, research,
and service.
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5.6 The programme to show

- thatthe rights and

- privileges, benefits, roles
- and relationships, and
~accountability of the

- academic staff, taking into

- account professional ethics

and their academic freedom,
- are well defined and
understood.
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5.7 The programme to
show that the training and
developmental needs of the
academic staff are
systematically identified,
and that appropriate
training and development
activities are implemented
to fulfil the identified
needs.
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- 5.8 The programme to

~ show that performance

- management including

- reward and recognition

~isimplemented to

- assess academic staff
- teaching and research
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6.1 The student intake
policy, admission criteria,
and admission procedures

to the programme are
shown to be clearly
defined, communicated,
published, and up-to-
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- 6.2 Both short-term and

-~ long-term planning of

o academic and non-

- academic support services

o are shown to be carried out

~ to ensure sufficiency and

- quality of support services

- forteaching, research, and

- community service.
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— Student Support Services

6.3 An adequate system is
shown to exist for student
progress, academic
performance, and workload
monitoring. Student progress,
academic performance, and
workload are shown to be
systematically recorded and
monitored. Feedback to
students and corrective actions
are made where necessary.
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6.4 Co-curricular
activities, student
competition, and other
student support
services are shown to
be available to improve
learning experience
and employability.
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6.5 The competences of the i

support staff rendering student I

services are shown to be identified oy
for recruitment and deployment.

These competences are shown to
be evaluated to ensure their
continued relevance to
stakeholders needs. Roles and
relationships are shown to be well-
defined to ensure smooth delivery
of the services.
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6.6 Student support
services are shown to
be subjected to
evaluation,
benchmarking, and
enhancement.
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7.1 The physical
resources to deliver
the curriculum,
including equipment,
material, and
information
technology, are shown
to be sufficient.



A29819UUUIIBIUNTUTELUUAULEN: Requirement 7.1

A Anegndey floansaniuil w3esile Jan uazsvuumalulalansaumnaiiiiome Aon13uUINg
Fansvdnansinfinnnin uaraswavufioussa PLOS TAUA oo Whiauetamgluaiui
Lﬁmﬁi’fmﬁwﬁﬂgmﬂ)

Az T01A15a01uR 1adesile an uagsruumaluladansaumafiifiosme non1susnisdianis
dnansVE AN MU AT UAAUTIA PLOS 1AW (tauatangluaud
Lﬁﬂ’)%@ﬁﬁU%ﬁﬂﬁjﬁﬁﬂ)

VENgnsY Az TenAsaniudl w3esdle San wazsruumeluladansaumaniiiose nonsuIvs
Fan1svdnansTnilnnn ez AETTAAUTIA PLOS TAKN oo

-NANFAT fvualniinisdrsannufislaresiaa 019158 LLaxﬁgﬁLﬁﬂﬁ%@Q ADANULTEIND YD
1Asan1uRl 1adesile Yag wavsruumaluladasaumaAvesninende AngY wasndngnT™
FVUNTU oo



A29819UUUIIBIIUNTUTELHUAULES: Requirement 7.1

L=

-Ugy E?I‘Vlﬁf}\lﬁﬁUENﬂ’]'ﬁﬂ’]Luumus[,wjﬂ?ﬁﬁﬂﬂﬂ’mﬁUﬂ’]ﬁ‘Ui‘”L@Ju

UseAnEnavan1seuIueounds 5 U




7.2 The laboratories
and equipment are
shown to be up-to-
date, readily available,
and effectively
deployed.
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7.3 A digital library is
shown to be set-up, in
keeping with progress
in information and
communication
technology.
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~ information

~ technology

~ systems are shown

~ tobesetupto

 meet the needs.
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- 7.5 The university is shown
- to provide a highly
- accessible computer and

B network infrastructure

- that enables the campus

~ community to fully exploit
- information technology for
- teaching, research, service,

~ and administration.
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7.6 The environmental,
health, and safety
standards and access
for people with special

needs are shown to be
defined and
implemented.
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- 7.7 The university is

- shown to provide a

- physical, social, and

- psychological

~ environment that is

i conducive for

- education, research,
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- 7.8 The competences of

- the support staff

~ rendering services related

~ to facilities are shown to

~  beidentified and

~ evaluated to ensure that

~ their skills remain

~ relevant to stakeholder
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7.9 The qualityofthe 4

fa Cl I ItIES ( I | b I'a ry,

laboratory, IT, and A

student services) are
chown to be subjected |
to evaluation and N

enhancement. oy
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8.1 The pass rate,
dropout rate, and
average time to
graduate are shownto
be established,
monitored, and
benchmarked for
Improvement.
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- as self-employment,

- entrepreneurship, and

~advancement to further

- established, monitored,

~and benchmarked for

- Improvement.
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- 8.3 Research and

- creative work output

~and activities carried out

by the academic staff

~ to be established,

- monitored, and

~ benchmarked for

~Improvement.
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8.4 Data are provided

to show directly the
achievement of the
programme outcomes,
which are established
and monitored.
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the various
stakeholders are
shown to be
established,
monitored, and
benchmarked for
Improvement.
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Criterion

Strengths

Areas for Improvement

1. Expected Learning Outcomes

1.1. The programme to show that the expected
learning outcomes are appropriately formulated
in accordance with an established learning
taxonomy, are aligned to the vision and mission
of the university, and are known to all
stakeholders.

The expected learning outcomes (ELOs) are
aligned to the requirements of the National
Accreditation Board. They also reference to
ABET requirements, and are benchmarked
against prominent universities in the USA, UK,
and Australia. The ELOs are revised every four
years with the latest revision being in 2018.

The formulation of expected learning outcomes
may be based on an educational taxonomy and
the basic rules in writing the expected learning
outcomes should be observed.

1.2. The programme to show that the expected
learning outcomes for all courses are

appropriately formulated and are aligned to the
expected learning outcomes of the programme.

The course learning outcomes of the
programmes are formulated and aligned to the
programme learning outcomes and mapped as
shown in Table 1.4

The alignment beaween the course learning
outcomes ana programme learning outcomes
may ine«.d to be reviewed in regular intervals.

1.3. The programme to show that the expected
learning outcomes consist of both generic
outcomes (related to written and oral
communication, problem-solving, information
technology, teambuilding skills, etc) and subject
specific outcomes (related to knowledge and
skills of the study discipline).

The expected learning outcomes are estahlished
and integrated for both specific and asnaric skills
and knowledge using matrix of caripetencies as
documented in the new cu:iiciium 2018.

1.4. The programme to show that the
requirements of the stakeholders, especially the
external stakeholders, are gathered, and that
these are reflected in the expected learning

There is a lack of core courses and electives
contributing to the programme generic expected
learning outcomes 6, 7, 8 and 9 as documented
in the curriculum map.

on 23 August 2017) are gathered and reflected in
the =, rected learning outcome documented in
the new curriculum 2018.

The relationship between the stakeholders’ needs
and the programme expected learning outcomes
should be mapped so that the rationale and
impact of change can be well established and
communicated.

outcomes.

1.5. The programme to show that the expected
learning outcomes are achieved by the students
by the time they graduate.

Achievement of expected learning outcomes are
evident in students at the time of graduation. This
is validated by the final year capstone project that
involves students with an industrial partner.

The programme may also undertake surveys of
students a few years after graduation to reassure
that expected learning outcomes have heen
achieved.

¥ UoISIoA




Criterion

Strengths

Interview Questions

Sources of Evidence

Areas for Improvement

1. Expected Learning Qutcomes

1.1. The programme to show that the expected
learning outcomes are appropriately
formulated in accordance with an established
learning taxonomy, are aligned to the vision
and mission of the university, and are known to
all stakeholders.

1.2. The programme to show that the expected
learning outcomes for all courses are
appropriately formulated and are aligned to the
expected learning outcomes of the
programme.

1.3. The programme to show that the expected
learning outcomes consist of both generic
outcomes (related to written and oral
communication, problem-solving, information
technology, teambuilding skills, etc) and
subject specific outcomes (related to
knowledge and skills of the study discipline).

1.4. The programme to show that the
requirements of the stakeholders, especially
the external stakeholders, are gathered, and
that these are reflected in the expected
learning outcomes.

1.5. The programme to show that the expected
learning outcomes are achieved by the
students by the time they graduate.
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